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Employment

Priority Problems and concerns:

1. Discrimination (Income Disparity results due to racial, gender and cultural biases)

2. Education

3. Work Ethics/Generational Issues

4. Recruitment/Retention of Talent

5. Lack of Support

GOALS

INCOME DISPARITY AND DISCRIMINATION:  Readiness to perform jobs.  Skill set determines preparedness to do certain jobs.  What is the education level vs. training skill?


Barriers:  Discrimination (creates income disparity)




Racial




Gender




Cultural bias


Solutions:
Create awareness through informational/educational initiatives




Research information on pay equity




Diversity score card (Board composition, market share, purchasing





power, etc.)




Training diversity

EDUCATION:


Barriers:
Lack of technical skills to match career and future labor demands




Too many “certificates” as opposed to “diplomas”




Lack of mobility




Reading, writing and ability to compute is basic prerequisite at





matriculation level


Solutions:
Stronger community/parental involvement in education




Communicate requirements of skills sets needed and earning

potential




More emphasis on vocational career tracks




Raise level of expectations of students (integration interfered with





cultural identity; schools were neighborhood based; 

teachers were either all black or understood the culture of 

kids they teach)




More emphasis on value of education




Publicize and articulate the consequences of not getting education 

in a global economy




Focus on goals and identify passion

GENERATIONAL ISSUES:


Barriers:
43% of workforce eligible for retirement in 10 years




1960-1980 Generation X:  Technology savvy, very skeptical, not 

as trusting, believe in leadership by competency, dress 

differently, requires different management style




Work ethics of 1922-1945 Veterans and 1945-1960 Baby 

Boomers:  loyalty, seniority system, dependable, stable


Solutions:
Recognition and training (industry adaptation)




Work ethic vs. generational




More cross-generational communicating




Communicate traditional expectations of GenX

RECRUITMENT/RETENTION OF TALENT:


Barriers:
Where is the talent?




Overabundance of non-qualified candidates




Identity of qualifiable candidates




Lack of social/cultural outlets


Solutions:
Development of  “networks”


Retention




More national recruitment efforts

Recruitment




Marketing a diverse Chattanooga

Recruitment




Mentoring for a career path progression
Retention
LACK OF SUPPORT


Barriers:
High percentage of single family working heads of households




Lack of “employer” support (i.e., child care, transportation, etc.)


Solutions:
More employer provisions and involvement to address gap




More community involvement (i.e., churches, community 

organizations, 
family, etc.)

CONCERNS:
WORK ETHICS:  Overtime.  Maintaining employment or utilizing soft skills was lacking.  Coming to work on time.  Be able to provide basic employer expectations.

· There is no difference in AA and white regarding work ethics.

· It is more of a generational issue (4 generations at work at one time)

· Organizations are unprepared to handle generational issues

· They receive applicants based on shotgun approach

· They don’t know what the job/business does

· Businesses need to become responsible

· Businesses offer limited specificity regarding their expectations

· Candidates don’t take time to go to company website to investigate companies

· Candidates need skills of job hunting

· There needs to be a definition of goals and objectives of where “you” want to go with employment

· There are no forums on “how they do it”

· Coaching/mentoring needs for helping people develop goals/career occupations with expectations

· How do we change this to assist businesses

· Home has to reinforce work ethics

· This is not the No. 1 problem

· Entitlement mentality and attitude; soft skills (dress, stereotypes, etc.)

EDUCATION:  Entry level to top of the ladder

· Too much emphasis on traditional occupations

· Look at qualifiable applicants

· Here is tunnel vision with training for jobs

· Qualifications are needed to understand difference between qualifiable applicants and those with education in the field

· Focus more on need for technical skills

· Not everyone needs to get a 4-year college degree to make a sustainable living

· Look at fields with sustainable living

· More forecasting data regarding where opportunities exist and mentoring/coaching on the front end to prepare

· Information regarding career/qualification need to start at much earlier stage in the educational process

Comments:  Cultural history of jobs when parents cleaned houses on the mountains and worked construction in the streets; parents now tell youth to become doctors, lawyers; now pendulum has swung and others like the Asians and Hispanics are doing it so we become more jobless in the AA community.  Hospitality industry is hot now.

DISCRIMINATION:  

· Has to be factored in – racial profile and stereotype (reinforced)

· Institutional racism (comfort zones)

· Discrimination is no longer the greatest deterrent to success

· African Americans are no longer the #1 victims

INCOME DISPARITY:

· Men vs. Women (throughout)

· Ties to discrimination issue (comfort zone of employing people “who look like me”)

· Networking key factor in where persons land on income landscape

· Career development mentoring

· Market-based determinants

· Lack of experience in negotiation of compensation packages

· Tied to everything else that takes place

· Atlanta illusion as far as opportunities

LACK OF SUPPORT IN THE COMMUNITY:

· Where to go for resources

DIGITAL DIVIDE:  

· Continuous just-in-time access

· Lack of computer familiarity

· Missing opportunities

COMMUNITY MENTORS:

· Suffer in silence – mentorship

· Friday night networking

· Forum to talk with young people to make a difference

· Overloaded our plates so we don’t have time to do civic tithing

Formal Research Agenda supporting the Disparity Study:

1. What is the poverty rate of African Americans in Chattanooga?

2. What is the unemployment rate of African Americans in Chattanooga?

3. What is being done to give African American welfare recipients the necessary tools and help to move them from welfare to work?

4. What is being done to increase African American access to technology by broadening their access to computers and training, in order to create new opportunities for African Americans in the area of technology?

5. What is being done to help African Americans, who need to work, get to work?

6. What percent of African Americans make up the positions in the city government, county government, judicial system, hospitals and other major hiring areas in Chattanooga?

7. What are the most effective and quantifiable tools being used to overcoming barriers that enhance an appreciation and respect for diversity?

8. Of the 10-15 largest employers in Chattanooga, what is the racial and gender make-up by industry?   How many companies in this group have minority and gender representation on the Board of Directors (quantify number of directors)?

Research Needs:

Atlanta employment data

What will the jobs be in Chattanooga over the next 5-15 years?

What is the skill gap when looking at jobs to be available in the next 5-15 years?

Income disparity data (Black/white; Hispanic; gender)

Wealth disparity data

Number/Percent of Black-owned businesses in Chattanooga

Amount of self-employment among African Americans
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