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Economic Development

Priority Problems and concerns:

· Education:  There was a central them throughout all of the sessions that it was a lack of education in the homes, schools, churches, and communities as it relates to economic development regarding financing, marketing, business planning, personal finance, incentives, etc.

· Subcategory:  

· Government access

· Financing:  Through education, individuals would begin to understand how finance works and what’s needed to garner financing as well as the various types.

· Subcategories:

· Access to capital

· Leveraging (AA need to learn how to leverage financial institutions).

· Mentorship/Partnership:  Professional mentorship’s are an absolute must to prepare current and future generations

· Types of mentorships:  Public, private, corporate

· Ways to mentor:  Counselor to peer and peer to peer

· Awareness:  Often times, individuals are not aware or choose not to be aware of the various agencies/programs established to assist with economic development.  Hopefully some solutions could be created to solve this issue.

· Public Policy:  Government needs to work with African American communities to provide new policies and enforcement of current laws

· Leadership
GOALS:

Education

Goal:  Develop a process for new and existing businesses to deliver the information about products, services, training, finance, reporting, economics, marketing, wealth building, government policy and full skill management that will lead the participant to entrepreneurship and financial security.

Impact:  African Americans will have the information necessary to address the issues associated to move them toward full entrepreneurship and wealth building.

Activities:

1. Identify those businesses that are needed by the present economies at the local, state, national and international levels.

2. Work with the school systems to develop a curriculum to teach students from grade school to high school on how to start a business.

3. Partner with local, state and national non-profits to provide training for students in the school system, i.e., “taking it to the streets” – getting mindset change.

4. Identify persons in the community who have the basic skills necessary to develop a business.

5. Hold seminars and workshops suitable for adult learner on business development.

6. Identify those businesses that are needed by the present economies at the local, state, national and international levels.

7. Partner with the three national credit scoring organizations to provide information to assist in the understanding of credit ratings and the maintenance and/or repair of an individual or company credit rating.

8. Investigate on a continuous basis the franchises that are available with investment of $20,000 to 50,000.

9. Facilitate the information flow between current sources available for business incubators and the potential entrepreneur.

10. Develop a business network to draw on sources within and outside of the local community that will train African Americans how to network and build relationships.

11. Identify and facilitate the transfer of information, services and capital from corporate to businesses and from universities to businesses.

12. Work with local congregations to identify those who are in business, those who wish to expand and those who desire to enter into business along with providing the adult education information model within congregations.

13. Develop a model to foster building relationships that facilitate the growth of wealth.

Output (Performance Measure):  African Americans will be able to start and operate a business that will demonstrate the education and real time experience necessary to be successful.

Target:  Fifty (50) new businesses and operators will be able to obtain capital, start and operate a business over a five-year period.

Finance

Goal:  Develop a model to address the capital needs of entrepreneurs seeking funding of $25,000 or less.

Impact:  The target population will become more financially literate and be able to develop a plan to obtain financing.

Activities: 

1. Research and develop a list of financial sources and requirements for business development.

2. Research and make available the practices of predatory lending and the steps needed to avoid predatory lending.

3. Prepare a list of required information that the potential borrower will need before making application for a loan.

4. Design a seminar to facilitate the completion of the basic development plan to obtain financing.

5. Prepare a summary report detailing the financial development issues and procedures of obtaining finance.

6. Develop a business incubator

Output (Performance Measure):  African Americans will participate in a business literacy review.

Target:  Fifty (50) new businesses started over a five year period as a result of the financial review.

Mentorship

Goal:  To establish a relationship between established and successful entrepreneurs and new or future business owners by helping businesses become more successful instead of closing in the first 2 to 3 years, educating new business owners to be more than just self-employed but to look onto franchising and expanding, and by establishing more successful black owned companies.

Activities:

1. Find business people that will volunteer to mentor a new business in the same field.

2. Find business people that are at different levels of success, i.e., 3 years, 5 years, 10 years, 25 years, +.

3. Provide incentives to businesses who volunteer

a. Get radio stations and newspapers to offer free or reduced advertising for participants

b. Membership discounts to the CAACC.

c. Ask local churches to display company’s business cards or flyers for a month.

d. Provide multi-business cardholder for churches to display businesses.

Public Policy/Enforcement

Goal:  To blend public policy with the needs of the community to assist African Americans in obtaining access to public and private financial opportunities.

Impact:  African Americans will have access to information and opportunities that are controlled by government action with an emphasis on enforcement of present laws and policies.

Activities:

1. Develop a user-friendly checklist and an explanation of public policy with citizen’s rights being a part of the public policy.

2. Develop a list of government entities that are responsible for obtaining goods and services for government use.

3. Determine the requirements and those responsible for carrying out those requirements as it relates to fair bid process.

4. Prepare a report to submit to state legislatures on he handling of contracts from the state and for the state.

5. Request and make public the rulings of the State Construction Bonding Board and require explanations of those who are bonded and those who are not.

6. Call for a review of the rulings of the Construction Bonding Board and require the members of the board to disclose the reasons for rejecting and approving bids.

7. Correspond with state legislators who represent the districts in which you live so that they are aware of your agreement and disagreement with any board that determines the fate of African Americans as it relates to the total group.

8. Call for an appeal process as a result of denial of African Americans who do not receive bonds or contracts controlled by local, state or national governmental entities.

9. Work with the local group that provides Leadership Chattanooga training and make this training available to African Americans during times that will not conflict with a normal work day.

10. Develop a team that will attend and keep abreast of meetings and forums that affect the community and give constructive input on the resulting impact of government decisions on African Americans.

11. Require that any government dollars spent in a community will require the participation of minority-owned businesses and that participation by women-owned businesses will not suffice for minority-owned business participation.

Output (Performance Measure):  African Americans will be able to identify public policy issues and react to the establishment of policy and changes associated with public policy.

Target:  Two hundred (200) African American citizens will participate in public policy and enforcement proposals, decisions, reviews and or meetings.

Formal Research Agenda supporting the Disparity Study:

1. What is the poverty rate of African Americans in Chattanooga?

2. What is the unemployment rate of African Americans in Chattanooga?

3. What is being done to give African American welfare recipients the necessary tools and help to move them from welfare to work?

4. How many small business loans have been given to African American Businesses over the past 3 years?  What percent does this represent of the total given for each year?

5. What has been done to spur economic development in distressed and underserved predominantly African American Communities?

6. What is being done to increase African American access to technology by broadening their access to computers and training, in order to create new opportunities for African Americans in the area of technology?

7. What is being done to help African Americans, who need to work, get to work?

8. What is the percent of African Americans among the homeless population?  What is being done to endure a place to stay for the homeless?

9. What is being done to ensure more African Americans become homeowners?

10. What opportunities and initiatives are being created by the city, churches, schools, colleges and universities, and media to encourage discussions involving race, racism, diversity and overcoming barriers to building a citizenry that respects differences and embraces the common values that unites us?

11. What percent of African Americans make up the positions in the city government, judicial system, hospitals and other major hiring areas in Chattanooga?

12. What initiatives have been put in place to endure African American business owners have a fair opportunity to compete?

13. What is being done to support the African American business communities and to increase their access to capital?

Recommendations to the City Council:

1. Develop a program that will provide incentives for businesses to volunteer as mentors.

2. Develop a model to address the capital needs of entrepreneurs seeking funding of $25,000 or less.

3. Develop a process to deliver the information about products, services, training, finance, reporting, economics, marketing, wealth building, government policy and full-skill management that will lead the participant to entrepreneurship and financial security.

4. Blend public policy with the needs of the community to assist those in the targeted population to obtain access to public and private financial opportunities.

Recommendations and causes of need for community-wide incentives that cross issue areas:
1. Finance

· Small emerging businesses need capital for projects that require less than $25,000

· Lending institutions require that personal assets be tied to all business loans

· Predatory Lending practices need to be outlawed in the State of Tennessee.

· Loan processing takes months.

2. Education

· Business Incubators need to be part of the investment strategy to assist small emerging businesses with technical assistance and day-to-day services.
· Selection of computers, fax machines, telephone systems, website design, software, etc. is purchased at Wal-mart, Office Depot, etc. and small businesses owners without expertise are ripped off.  Where corporations have IT employees to assist them with their needs there is no one to work with small businesses on getting just what they need.
· Too many business owners are more focused on self-employment as oppose to entrepreneurship.  These are the beauty shops, barbershops, small retail, restaurants, and day care.

· Franchise opportunities are not investigated

· Lack of knowledge about how to build wealth; especially with females and youth

· Lack of networking

3. Mentorship

· Nationally Black business are failing at an alarming rate, while the national average is five years, most Black businesses fail within three years.

· Lack of awareness of what sectors of business are most profitable

· Too many Black businesses have to capitalize themselves; therefore, they focus on the service sectors that require little capital outlay.

· Sole-Proprietorship is the easiest way to start a business, but many small emerging businesses are unaware of the cost associated with any legal action taken against the business affects their personal wealth.

· Lack of awareness of trade associations that can help with issues related to their industry.

· Fear

4.
Awareness

· Blacks are not represented at the developmental stages of economic issues.

· Blacks are a second thought after the process has begun 

· Newly relocated “Safe” Blacks are given opportunities on boards who know very little about the economic conditions and issues in the community.

· Mistakes from several years back keep Blacks from ever participating again.

5.
Public Policy/Enforcement

· The majority of the successful Black businesses get more opportunities in other cities than they do locally.  

· Construction Bonding Board consist of nine representatives from across the state, who serve for seven years, appointed by the Governor and they are the judge and jury as to who gets licensed to perform construction projects that cost more than $75,000 in the state of Tennessee.  The dilemma is related to you have to have experience to the license and you need the license to get experience.  

· The Construction Board allows no appeal process and there is only one Black representative from Memphis. 

· The same people continue to serve on these boards.

· Professional service contracts; such as legal services, engineering, architectural, accounting are seldom bided on.  There is a list where everyone is supposes to get a turn, but Blacks seldom receive any of those professional service contracts. 

· No enforcement – lots of rules in the bid process for general contractors, but there is little follow-up and enforcement after the contracts are awarded.  Those who raise questions are reprimanded.
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