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Chattanooga Police Department:    ADM-12 – 



Disciplinary Actions; Citizens Review 



Committee; Administrative Review Committee; 



Review of Reports of Investigations.



PER-07 - Police Promotion Police




Truancy Bill – 49-6-3007. Reports: Enforcement 




Procedure & Checklist for Agreement

Brief Overview

Within this brief are similarities, charts, and a list of common problems and concerns the Crime & Safety Committee found to be top priority issues concerning the African-American/minority Community. Also included are recommendations and policy proposals to be considered as solutions for resolving them.  The Similarity Chart shows issues taken from other committee reports that are similar to Crime & Safety committee issues.  The colors of this chart represent issues that are related to the top priority issues identified by citizens in each session at the African American Summit held in March 2005.  (Blue – Drugs, Yellow – Education & Employment, Dark Blue – Property Crimes and Vandalism, Violet – Police Accountability, and Orange – Community and Domestic Violence)

Please review the charts labeled Session 1 Report, Session 2 Report, and Overall Session Report. Session 1 & 2 charts demonstrate the ranking order of priority issues identified by the citizens. The Overall Session Report is an accumulation of both sessions combined to demonstrate the most popular issues acknowledged by the citizens of both sessions.  This report identified Drugs, Police Accountability, Diversity Issues, and Family Breakdown, Property Crimes, Lack of Education, Harsher Punishment, and Juvenile Crimes are the top priority issues. These issues identified at the Sessions are related to the issues identified by this committee: Drugs, Homelessness & Transient Population, Property and Vandalism, Juveniles, Police Accountability, and Community and Domestic Violence (also refer to the Similarity Chart). 

A list of common problems and concerns recognized by this committee are related to societal concerns that are affecting the African-American community. They are listed on page 7 of this brief.  Based upon the information provided by the sessions and committee reports the Crime and Safety committee have listed several recommendations to rectify or bring about a positive change to resolve these issues that are identified as major concerns.  

For change to occur policies must be written, updated, and rewritten to document the views and concerns of the African-American Community.  Listed on page 8 and 9 of this brief are proposals for policy changes. These Policy Proposals will affect the African-American community in a positive setting and bring about a positive outlook when dealing with crime and safety issues along with societal concerns.

A questionnaire is included as a source document for the Disparities Study Group to use for collecting data to support the findings of this committee.

	Chattanooga African American Summit: 
Crime and Safety Committee Similarity Report

	 
	Drugs
	Homelessness & Transient Population
	Property and Vandalism
	Juvenile
	Police
Accountability
	Community and Domestic Violence

	Economic Development Committee
	Drug use which creates a negative impact on the community
A moral decline
	Lack of Training

Life skills program
	The Construction board makes it difficult for any Minority groups to start a business.
	Lack of knowledge about how to build wealth
Latchkey Kids
Break down of the family unit.
	Police brutality

Racial profiling
Lack of African-Americans in  Law Enforcement
	Dysfunctional Families
Lack of Community Morals
Lack of Community Trust

	Education
 Committee
	 
	 
	Respect for one another
	Lack of Pre-K
Achievement Gap
Advocacy Plan Immoral Conduct, violent Bullying 
Lack of Mentors
	Build advocacy groups to support success for all students.
	Immoral Conduct, violent (fighting), Adequate teacher training
Faith based communities can fill voids in an unconventional way.

	Employment
Committee
	 
	Lack of technical skills for higher paying jobs.
	 
	 
	 
	 

	Health
Committee
	 Poor personal choices contribute significantly to disparity. 
Risky behaviors
Cultural beliefs
	Limited in resources to gain assistance
	 
	There is a lack of culturally competent health information, which leads to poor decision making.
	 
	 

	Social
Services
Committee
	Empower Social Vehicles such as Churches,
Lack of Social workers specified training, 
Awareness & Education Family structure impacted by alcohol and drug abuse.
	Lack of housing and affordability of housing
Empower Social vehicles such as Churches Unemployment and underemployment 
Lack of livable wages, worker turnovers and layoff
Poverty Limits
	Empower Social Vehicles such as Churches ….
Lack of Housing and affordability of housing 
Credit problems
Preventative/
Proactive Services.
	Youth empowerment programs, Parenting skills and life skills, Adoption and foster care, Childcare subsidies, teen issues, before and after hour daycare 2nd and 3rd shifts
	No flexibility of federal guidelines.
Worker Burnout
	Elderly Abuse
Empower Social Vehicles such as Churches… 
Lack of elderly resources
Education of Social worker to deal with geriatric clients
Lack of social workers specified training
Family Structure, Families staying together


Session 1 Report
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Summary of Session 1 

Police Accountability scored 32 pts

Drug usage scored 23 pts

Diversity Issues scored 22 pts

Family Breakdown scored 22 pts

Lack of Education scored 18 pts

Harsher Sentencing scored 11 pts

**These scores only account for Session 1**

Session 2 Report
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Summary of Session 2

Property Crimes scored 18 pts

Police Accountability scored 10 pts

Juvenile Crimes scored 8 pts

Poverty scored 6 pts

Drug Usage scored 5 pts

**These scores only account for Session 2**

Overall Session Reports
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Summary of overall Sessions

Police Accountability scored 42 pts

Drug Usage scored 28 pts

Diversity Issues scored 22 pts

Family Breakdown scored 22 pts

Property Crimes scored 18 pts

Lack of Education scored 18 pts

Harsher Punishments scored 11 pts

Juvenile Crimes scored 8 pts

**These are the accumulation of both sessions combined**

Common Problems & Concerns of the Committee

· Lack of Education

· Poverty (Lack of Employment)

· Ineffective-Reactive Approach to addressing crime, delinquency, recidivism, and social issues

· Drug Usage (Poor Personal Choices)

· Lack of law enforcement’s rapport and /or crime fighting partnerships in minority communities

· Law Enforcement’s lack of understanding issues that plague minority communities

Recommendations

*Based upon the information provided by the session and committee reports, the following recommendations have been proposed.

1. Improving Law Enforcement’s ability to address crime/social issues in minority community.

a. Cultural sensitivity training for the Chattanooga Police Department.

b. Law Enforcement create a Community-based Action Plan to reveal their goals and their objectives in reducing crime.  More importantly, reveal a plan that specifies actions to create and enhance minority community-relationships (e.g. trust) and building community partnerships.

c. Genuinely making an effort to actively recruit qualified minorities from Historical Black Colleges and Universities through a zoned-media approach.

d. Assessment of CPD’s Internal Affairs guidelines relevant to:

i. the appointments on the Citizen’s Review Panel

ii. the involvement in resolving formal complaints against officers

2.  Reducing Recidivism and Juvenile delinquency

a. Create a Holistic Approach to reduce recidivism and to address social factors affecting the family unit i.e. drug, parental and employment issues.

b. Create a Holistic Approach to addressing the needs of the Juvenile and the family unit.

c. Address issues relevant to Disproportioned Minority Confinement

3. Improving minority awareness & Agency Accountability 

a. City funded agencies report their goals and final outcomes as they relate to minority communities.

b. Collaborative partnership - all city funded agencies collectively work together or inform each other of special projects concerning the minority communities. 

c.  Develop and distribute a Community Resource Book with a listing of organizations that receive city funding, their mission statements, and contact information (with an emphasis in minority and underserved communities.

Policy Proposals for City Council 


Citizen Review Committee and Truancy Policy attached to brief.

1. Citizen Review Committee Policy

a. Proposing regulations or guidelines to strengthen how appointees are appointed to the board.

b. Providing clarity and knowledge to the Councilmen in resolving formal complaints against officers.

c. Implement a quarterly review system between Councilmen and CRC designee for information sharing.

2. Truancy Policy

a. Proposing implementation of policy to reduce juvenile delinquency and juvenile recidivism.

b. May reduces the ratio of disproportioned juvenile minority males on school suspension or confinement.

c. Creates a positive outlook and a caring foundation by demonstrating the importance of Education.

3. School Resource Officers

a. Revamp the SRO program to address the specific needs of school security (prevention, protection and service).

i. Educators have devised the rules and duties of the SRO by making them apart of the disciplinary process and the disciplinary system instead of prevention and protection.

4. Cultural/Sensitivity Training Policy – Police Officers

a. Implement cultural/sensitivity training to broaden and clarify diversity issues that affect policing in minority communities (i.e. African-American/Hispanics/Homeless-Transient Population).

b. Discouraging Selective Law Enforcement- Policing communities based upon racial or social norms/issues:

i. Officers patrolling communities using excessive force through emotional, psychological, or verbal intimidation tactics.

ii. Correcting behavior through punishment – Reprimands, etc.

c. Developing and distributing a Community Resource Book (i.e. Minority/Hispanics)

5. Promotion Policy

a. Implementing a departmental promotion policy which is fair and equal toward all departmental personnel (i.e. Minority personnel).

b. Ensure City personnel play an integral part in the hiring and testing process to be inclusive to African American.

6. Hiring & Interviewing Process 

a. Implementing a Recommendation Panel of diverse officers along with professional Human Resources (comprised of all races, females, psychologists, and sociologists) to recognize bias/racial tendencies or behavior patterns in potential applicants; and to assist in the final assessment/selection of potential recruits for hire.

b. Entry, Midpoint, and Final Interview of recruits/cadets/probationers during academy and FTO training phases to assess and document biases or racial tendencies that may have developed during training which may lead to community conflict. 

Research Needs

1. What is the percentage of African Americans making up law enforcement officers, such as police, district attorney’s, judges, court employees at the administrative level, juvenile justice parole and probation officers, etc.?

2. What has been done to improve the representation of African Americans in the above named law enforcement areas?

3. How are high crime and underserved neighborhoods identified?

4. How has community policing been carried out in these neighborhoods, in order to reduce crime and create a safer community?

5. What initiatives have been implemented to ensure public awareness regarding the role of policemen in making arrests?

6. What methods and policies have been put in place to prevent racial profiling of African Americans while driving and walking?

7. What training do police receive relative to diversity and hate crimes to promote police integrity and to prevent police misconduct?

8. What is being done to ensure African Americans of their civil rights?

9. What percent of African Americans represent those found in the juvenile detention centers, jail, local prisons, as well as under the supervision of the judicial system by parole and probation officers in the City?

10. What alternatives are being used to incarcerate drug offenders and troubled youth offenders?

11. What re-entry programs and assistance are available for newly released offenders?

Note:  2 out of 3 released from prison return

12. What programs exist to assist relatives of inmates, ex-offenders, substance abusers and alcoholics?

13. What preventative programs exist to deter youth from the temptations of criminal behavior?
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